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Action Plan for Goal #1:  Improve the state’s capacity to respond to and implement advances in genomic medicine and technology.
	Objective/Step
	Priority (High, Med, Low)
	Action Recommended
	First Step 

(if different from Action Recommended)
	Current Resources Available
	Responsible Person or Org.
	Implementation Timeline (By When?)

	1.  Ensure an adequate workforce by promoting awareness of careers in genetics for interested individuals.
	
	Create an education task force to address workforce and career development issues.  Include representatives of higher education, secondary education, and business community.  Task force should have broad geographic representation.

Note:  Also see Objective 2.b. in this Goal.
	Because implementing into curriculums will be difficult, start by targeting career days.

Potential audiences:

· High school students

· Biology majors

· Nursing students

First steps:

· Form committee or small group willing to help develop materials and visit schools

· Develop brochure, display or other resources

· Incorporate resources into website

· Make contacts with schools and publicize

· Representatives participate in career days

Long-term outcome: More genetics experts/resources in the state.  

	Kansas State Department of Education

Colleges and Universities

Resources/Initiatives:
· National DNA Day (hold events at Capitol?)

· National Society of Genetics Counselors

· Work with high school science curriculum

· Exposure in colleges also important

· Education day at KU in Kansas City (could also educate general public)

· National Family History Day over Thanksgiving (sponsored by U.S. Surgeon General)

· American Society of Human Genetics (www.ashg.org) 

· National Human Genome Research Institute: www.genome.gov 

· National Coalition for Health Professional Education in Genetics, www.nchpeg.org 

· Phpartners.org genomics list:  http://phpartners.org/public_health_genomics.html 
	
	Identify small group to work on this by Fall 2010

Materials ready for high school and junior college career days by Spring 2011

	1.a. Increase collaboration with existing organizations, career counselors, and training grants to  promote awareness of clinical, laboratory, public health and research careers, and generate support for existing and future training programs.
	
	
	
	
	
	

	1.b. Indentify ways to increase career opportunities in genetics for underrepresented populations.
	
	
	
	
	
	

	
	
	
	
	
	
	

	2. Promote the integration of public health genomics within KDHE and other relevant state and local agencies.
	
	
	
	
	
	

	2.a. Facilitate activities necessary to achieve the goals of the state genetics plan through collaboration with partner agencies, organizations and programs.

	
	
	
	
	
	

	2.b. Maintain a state genetics advisory committee and relevant subcommittees. 
	High - #1 Priority
	Form a Statewide Advisory Committee with relevant subcommittees and/or task forces.  The Statewide group should be comprised of members at a high enough level to make changes in their organization.  Possible task forces under this group could include.

· Task force for higher education and business 

· Task force for funding 

· Task force for policy 
	
	Start by establishing under or in conjunction with the Newborn Screening (NBS) Advisory Council.  Continue doing this until it is established enough to warrant a separate meeting.
Other suggestions

· Research statute that covers NBS Advisory Council to determine how much leeway in subcommittees, number of meetings per year, etc.
· Utilize phone and electronic meeting formats to maximize stakeholder time and involvement.

· Consider holding NBS Advisory Council twice/year and the Genetics Advisory group twice/year.

· Consider moving this to Goal #2.
	KDHE
	August 2010:  Additional meeting of genetics stakeholder group following Newborn Screening Advisory Council Meeting

	2.c. Explore the possibility of employing a full-time State Genetic Coordinator/Educator.
	Very High
	Within the next five years, have a dedicated State Genetics Coordinator.
	(1) Explore funding opportunities.

(2) Procure funding within KDHE or through grant source to hire full-time coordinator.
	Jamey Kendall, Genetics Coordinator, KDHE (functions in this role part-time; majority of position’s duties are related to Newborn Screening)
	KDHE and Policymakers
	July 1, 2012

	2.d. Establish and maintain partnerships with relevant local, state and national projects.
	
	
	
	
	
	

	2.e. Increase visibility of the current state genetics/newborn screening unit.
	
	
	
	
	
	

	2.f. Identify marketing strategies to create a program image that encompasses the expanding role of genetics in public health.
	
	
	
	
	
	

	
	
	
	
	
	
	

	3. Indentify funding opportunities to increase state and local public health capacity to respond to current and emerging technical and administrative needs relative to a comprehensive statewide genetics and newborn screening program.
	
	
	
	
	
	

	3.a. Pursue relevant funding opportunities including federal grants and cooperative agreements.
	
	
	
	
	
	

	3.b. Explore other possible funding sources such as private foundation grants.
	
	
	
	
	
	

	3.c. Increase collaborative partnerships with state and local agencies and institutions to facilitate successful grant applications.
	
	
	
	
	
	

	
	
	
	
	
	
	

	4. Promote/enhance/improve availability of comprehensive genetics clinics throughout Kansas.

Note:  We will always be limited by funding.  Beyond that, the greatest limitation to genetic services in the state is the number of people providing services.  Outreach clinics, while desired and very helpful, can be a drain on resources.
	High
	(1) Continue to develop strategies to promote genetics careers to those from Kansas/Midwest (e.g.. Arkansas program), with the long-term objective of bringing them back to Kansas after they finish their training.  
(2) Continue to develop telemedicine system to improve outreach services.  Maximize reimbursement strategies for telemedicine services. 
	Also see Obj 1 related to Workforce development.
	
	
	

	4.a. Maintain a network of outreach genetic s clinics to undeserved geographic regions.
	
	
	
	
	
	

	4.b. Identify outcome measures to demonstrate the effectiveness of genetic services.
	
	
	
	
	
	

	4.c. Assure continued viability of statewide clinical services by providing supplemental financial support as needed.
	
	
	
	
	
	

	
	
	
	
	
	
	

	5. Promote/enhance/improve availability of DNA testing for children with heritable disorders and their relatives.
	
	Maximize insurance reimbursement policies to improve availability of DNA testing for children with heritable disorders and their relatives.
	Evaluate insurance plans to determine barriers to genetic testing, particularly blanket exclusions that prevent best-practice genetic testing.
	
	
	

	
	
	
	
	
	
	

	6. Promote/enhance/improve quality of genetic laboratory testing in Kansas.
Note:  This objective was moved from Goal 2.
	
	
	Catalog current laboratory resources within the State
	State Lab
	
	

	6.a. Explore the need for and ways to enhance communication among genetic laboratory personnel to increase collaboration and maintain competencies.
	
	
	Share laboratory resources list with partners; request updates and corrections from laboratory partners; determine potential gaps
	State Lab
	
	

	
	
	
	
	
	
	


